CCS HARYANA AGRICULTURAL UNIVERSITY
EXTENSION EDUCATION INSTITUTE
(NORTHERN-REGION)

MINISTRY OF AGRICULTURE & FARMERS’ WELFARE
GOVT. OF INDIA

“TEAM BUILDING AND LEADERSHIP DEVELOPMIENT
FOR FIELD FUNCTIONERIES™

TRAINING TITLE

DURATION 05 DAYS (10-14 NOV, 2025)

T01:00 PM

VENUE

EEIL NILOKITERI

OBIECTIVES

¢ TODEVELOP LEADERSHIP COMPETENCIES AMONGST EXTENSION
FUNCTIONERIES
¢ TOSTENGTHEN THE TEAM IN WHICH THEY ARE WORKING

e TOIMPROVE COMMUNICATIONS AMONGST THEM

- Time

TENTATIVE TRAINING SCHEDULE

Date and Topie

Resource Person

10:00 AM
10:30 AM
10:30 AM
11:15 AM

10/11/25 (Monday)

Course Coordinator

Inauguration ol 'l raining

Regional Director. Faculty &

11:15 AM
11:30 AM

Tea Break

Participants

11:30 AM
01:00 PM

Iraining need analysis

Mr. Kamaldeep sung\\ an
FFaculty, HIRD. Nilokheri

02:00 PM

02:00 PM
03:15 PM
03.15PM
03.30PM

03.30PM
O3.00PM

09:00 AM
09:30 AM

L.unch Break

Goal setting and team accountability

Dr. Tanjum Kamboj
Lecturer, Govl. College Ambala

Tea Break

Self leadersh 1p_ Intra-lecarning

11/11/25 (Tuesday)

Dr, Tanjum Kamboj
Iecturer, Govt. College Ambala

Recall Session

Course Coordinator

09:30 AM
11:00 AM
11:00 AM
11:15 AM

I.cading a tcam in a Krishi vigyan kendra

Dr. Maha Singh. Sr. coordinator.
KVK, Karnal

lvl.; Break
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|

(115 AM |
01:00 PM
0100 PM
(02:00 PM

(}"-(J ) PM
06:( ]”\5

Use of GIS and € GPS in Agriculture Scctor

M. lmmaldu.pr‘mmv\\dn
Faculty. THIRD. Nilokheri

l.unch Break

T“\;pmurt visit to NDRI. karnal followed by
1LUU]{_ 97 ]3 S.Meena

12/11/25 (Wednesday)

Dr. B.S.Mcena

! leupdi Sur.m st \II)RI Karn. 1l

09:00 AM
09:30 AM

Recall session

Course Coordimator

|
i
|

*I ir"-"'

I

09:30 AM
11:00 AM

Combating mis information and fake news in
agricultural communication

Dr Pankaj Garg
Chitkara U m\ us:l\ Rajpura

AM
11:15 PM

Tea Break

11:15 AM
01:00 PM

‘[»U_]'(‘n' PM

02:00 PM

1se of podcast for agricultural extension

Dr Pankaj Garg

Chitkara University. Rajpura

Lunch Break

02:00 PM
06:30 PM_

lixposure Visit  Kurukshetra

Course Coordinator

13/11/2025(Thursday)

C09:00 AM

09:30 AM

Reeall Session

Course Coordinator

1;

09:30 AM
11:00 AM

mpowering larmers with knowledge of Bee
| keeping

Dr. C.J. Juncja
Faculty(Retd.), IBDC,

Kurukshetra

(1:00 PM

11:00 AM | Tea Break
11:15 AM .
11:15 AM | Interpersonal relationship Dr. Satyakaam Malik

FFaculty., 1:E1 Nilokheri

T 01:00 PM

jDﬁUPM

L.unch Break

12:00 PM

()f) 00 PM

lixposure Visit Centre of Iixeellence

Course Coordinator

14/11/2025(Friday)

| 09:00 AM

Recall Session

Course Coordinator

09:30 AM
09:30 AM | Content development in agriculture [r. 8.R Verma
11:00 AM dullly K l I Nllnl\hul
11:00 AM | Tea Break R kS
11:15 AM
11:15 AM | Summing up ol training in Nutshell Dr. Satyakaam Malik. coursc
12:15 PM coordinator. ELIL Nilokheri.
12:15 PM | Post T'est & Course Lvaluation Course Coordinator

01:00 PM
01:00 PM
02:00 PM

vV dluiu_tm\ Funetion & Certilicate Distribution

Regional Dircetor. F aullt\ &
Participants
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Ramnagara.




