GOVT. OF INDIA

MINISTRY OF AGRICULTURE AND FARMERS’ WELFARE
EXTENSION EDUCATION INSTITUTE

(NORTHERN-REGION)

CCSHAU, NILOKHERI (HARYANA)

Training Title;
Duration:

Course Coordinator:

Objectives:

* To develop leadership competencies among extension functionaries

Leadership Excellence and Team Building for Effective Extension Services

04 Days (22-25 July 2025)

¢ To strengthen team-building capabilities

* To enhance personal effectiveness through lifestyle mana

management

* To improve communication and teaching skills

DAY-TO-DAY PROGRAMME

Dr. Anil Kumar Rohila, Mobile No.: 94667 76803

gement, creative thinking, and time

TIME

TOPIC

EXPERT

22.07.2025 (Tuesday)

10:00-10:30AM

Registration and Pre-Test

Course Coordinator

10:30-11:15AM

Inauguration and Introductory Session

Regional Director
Coordinators, Faculty
and Trainees

Tea Break

11:30-01:00PM

Digital Media Literacy for Effective Leadership

Dr. Ajay Kumar
Assistant Professor
EEI, Nilokheri

Lunch Break

02:00-03:30PM

Building Energized Teams through Healthy Living

Dr. Sanjay Kumar
Regional Director
EEI, Nilokheri

Tea Break

03:45-05:30PM

Lifestyle Choices for Leadership Excellence

Dr. Sanjay Kumar
Regional Director
EEI, Nilokheri

23.07.2025 (Wednesday)

09:00-09:15AM

Recall Session

Course Coordinator

09:15-10:30AM

Communication Skills for Excellence in Extension

Dr Girijesh Singh Mahra
Scientist
ICAR-IARI, N. Delhi

10:30-11:15AM

Personality Traits for Effective Leadership

Dr Girijesh Singh Mahra
Scientist
ICAR-IARI, N. Delhi
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11:30-01:00PM

Leveraging Team Building to Transform Extension Services

Dr. Misha Madhavan M
Scientist
ICAR-IARI, N. Delhi-

Lunch Break

02:00-03:30PM

Individual and Group Handling Situations

Dr. Nasib Singh
Professor (Retd.)
CCSHAU, Nilokheri

Tea Break

03:45-05:00PM

Skill Teaching: An Individual Leadership Approach

Dr. Nasib Singh
Professor (Retd.)
CCSHAU, Nilokheri

05:00-08:00PM

Exposure Visit

Course Coordinator

24.07.2025 (Thursday)

09:00-09:30AM

Recall Session

Course Coordinator

09:30-11:00AM

Time and Conflict Management Skills for Team Building and
Leadership

Dr. Satyakaam Malik
Associate Professor
EEI, Nilokheri

Tea Break

11:30-01:00PM

Emotional Intelligence: An Effective Leadership Technique
for Extension Officers

Dr. Jasvinder Kaur
Assistant Professor
EEI, Nilokheri

Lunch Break
Dr. C. R. Darolia
02:00-03:30PM | Role of Personality in Transformational of Team Synergy Professor (Retd.)
KUK, Haryana

Tea Break

03:45-05:00PM

Use of Visuals for Motivation in Team

Dr. Anil Kumar Rohila
Assistant Professor
EEI Nilokheri

05:00-08:00PM

Exposure Visit

Course Coordinator

25.07.2025 (Friday)

09:00-09:15AM

Recall Session

Course Coordinator

09:15-10;:15AM

Creative and Lateral Thinking for Strategic Leadership and
Dynamic Team Building in Agricultural Extension

Dr. Jasvinder Kaur
Assistant Professor
EEI Nilokheri

Tea Break
Dr. J.P. Sharma
10:30-11:45PM Motivation Skills for Leadership Former Vice-Chancellor
SKUAST, Jammu
Dr. I.P. Sharma
11:45-01:00PM Innovation and Technologies for Team Building Former Vice-Chancellor
SKUAST, Jammu
01:00-01:45PM Post-Test and Feedback Proforma Course Coordinator

01:45-02:30PM

Valedictory Session

Chief Guest
Dr. I.P. Sharma
Former Vice-Chancellor
SKUAST, Jammun

Page 2 of 2 W\W‘Vﬁ w})d’@) )
([




